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A transition: from a large-scale, centralised 
model of Continuing Professional Development 
(CPD) to a small-scale, a more self-directed 
model.

A transition that has still not finished…. 

Moving from one model of a Community of 
Practice to another.
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Setting the Scene: English Together Project

Moving towards a new model: Together Alumni group

Two perspectives on this transition

Reflections and learning points 

Questions from the Audience 
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Have you ever been a member of a Community of Practice 

before?

Do you think CoP are an effective methodology to 

Continuing Professional Development?
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Our question How could we stay 
connected with 

teachers and continue 
to support their CPD?
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Call to Join Our 
English Together 
Alumni Network

June 2024

Face-to-face Focus 
Group Discussion, 
small group

July 2024

English in a Changing 
World Forum

October 2024

Campaign to increase 
English Together 
Alumni network

November 2024

Online Focus Group 
Discussion, large 
group

December 2024

Climate Action 
Webinar

December 2024

New Pathways for 
Professional 
Development Forum 

January 2025
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Less than 1 year 1-3 years 3-5 years More than 5 years
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Weekly

Monthly

Every 3 months

Every 6 months

Yearly
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British Council resources
(e.g., TeachingEnglish)

ELT events and conferences

Exploratory Action Research

Self-directed CPD

Not at all familiar Somewhat familiar Familiar Very familiar
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Supporting fellow teachers:
organising Communities of Practice within my

school, district, or region to foster collaboration.

Building professional connections:
engaging with a like-minded community to exchange

ideas and share resources for mutual growth.

Exploring professional development opportunities:
learning more about CPD programmes and
resources available in the UK and Türkiye.

Enhancing my professional development:
improving my teaching methods, exploring new

approaches, and applying them effectively.

Enhancing my professional 

development

Exploring PD opportunities learning 

about CPD resources, available.

Staying professionally connected

Supporting fellow teachers
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Classroom management

Differentiation techniques

Research skills for teachers

Sustainable development goals in education

Integration of technology in lesson design (e.g. AI,
Gamification, Web 2.0 tools)

Teacher wellbeing and resilience

Writing projects (e.g. EU and TÜBİTAK)

Enhancing teachers' own productive language skills

Other: Integration of media literacy into language
teaching
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Shift in mindset, exploring 
new ways of CPD

• Understand the needs of English 
Together alumni

• Explore self-directed and 
collaborative approaches to 
professional development

• Strengthen alumni engagement 
and foster a sense of community

• Identify the opportunities and 
challenges alumni face
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Outcomes

• A roadmap on how to 
support and reshape this 
Community of Practice. 

• Identification of key areas 
where alumni need support.

• Clear directions for future 
CPD initiatives and how local 
and UK partners can 
support.
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1. Why did I join this community?

2. What did we do in our PDC sessions?

3. What kind of support did I receive from the British Council and 

the ministry?

4.What did I do to achieve my Celt-s Certificate and how did it 

help me in my journey?

CPD Training 
Programme

2019 

Celt-s Certificate 
Program

2024 
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Benefits of being a Member of a “Community of Practice”

Professional network and support

Self-confidence

English and methodology

Resource and material awareness

Sharing common classrooms and finding solutions 
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On our new path : 

 WHY? Meet with other alumni

      We come together, reconnect, and grow our professional network.

 WHAT? Keep talking about English

      We continue to talk about language, learners, projects, teaching tips, and 

……..classroom strategies so on.

 HOW? Share what we know and success stories initiatives

      Face to face, online through our WhatsApp group and meetings

 WHEN? Challenges:

      Frequency, structure, coordination, scale



www.britishcouncil.org 20

English Together –  Alumni Group
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Centralised Model

Benefits

• Ministry ownership ensures structure and incentives

• Frequency and timing are predefined, enabeling teachers’ participation

• Scalable impact across a large number of teachers

• Preferred by 48% of alumni

Challenges

• Limited autonomy over timing and content

• Sustainability concerns if only conducted a few times per year

• May not adapt well to individual teacher needs
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Individualised Model

Benefits

• Teacher-driven and flexible based on individual availability

• Greater autonomy in choosing content

• Can be more personalised and relevant to teachers’ needs

• Creates space for initiatives and success stories  

Challenges

• Often ad hoc and lacks a structured CPD model

• Initiatives depend on administrative support, which may not always be 
granted

• Harder to achieve impact at scale
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• Transformation takes time and should not be rushed,

• Bring in new partners who can help with the transition 

from one model of CPD to another, 

• Give teachers time to adapt from one model of CPD

• Both models have their pros and cons, and need to be 

carefully evaluated

• Teachers stay connected when they benefit from CPD 

and long-term engagement can help us reshape our 

support.
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